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CONWAY PLANNING BOARD 
 

MINUTES 
 

JULY 28, 2016 
 
A meeting of the Conway Planning Board was held on Thursday, July 28, 2016 beginning at 
7:00 pm at the Conway Town Office in Center Conway, NH.  Those present were:  Chair, Robert 
Drinkhall; Selectmen’s Representative, Steven Porter; Vice Chair, Steven Hartmann; Secretary, 
Kevin Flanagan; Michael Fougere; Raymond Shakir; Planning Director, Thomas Irving; and 
Recording Secretary, Holly Meserve. 
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
Mr. Flanagan made a motion, seconded by Mr. Fougere, to approve the Minutes of July 14, 
2016 as written.  Motion unanimously carried. 
 
1657 NORTH CONWAY LLC/FRIENDLY’S RESTAURANT (FILE #FR16-06) – FULL 
SITE PLAN REVIEW (PID 235-87) 
 
David Fenstermacher of Vanasse Hangen Brustlin Inc and David Hauser of Friendly’s 
Restaurants appeared before the Board.  This is an application to install an interactive menu-
board with speakers, construct a drive-up window and associated uses, and associated 
infrastructure at 1657 White Mountain Highway, North Conway (PID 235-87). 
 
Mr. Fenstermacher stated they will be providing access management by having one-way in and 
one-way out, there will be a bypass lane around the stacking lane for the window, and with the 
loss of 19 parking spaces there will be a parking lot expansion which will result in a total of 64 
parking spaces.  Mr. Porter made a motion, seconded by Mr. Fougere, to accept the 
application of 1657 North Conway, LLC/Friendly’s Restaurants for a Full Site Plan review 
as complete.  Motion unanimously carried.   
 
Mr. Drinkhall asked for Board comment; Mr. Fougere stated it seems the Friendly’s parking lot 
always has a water problem, will that be resolved.  Mr. Irving stated revised drainage plans have 
been submitted.  Mr. Fenstermacher stated they have added pretreatment measures to a new 
infiltration system.  Mr. Flanagan asked if the building elevations were staying the same.  Mr. 
Hauser answered in the affirmative and stated there would be a bump out for the pickup window.   
 
Mr. Drinkhall asked for public comment; there was none.  Mr. Irving asked if they are proposing 
to replace the light that is being moved with a conforming light fixture.  Mr. Fenstermacher 
stated when it was installed the light was compliant; it would be the same light as now and it 
predates the IDA certification.  Mr. Irving stated the Town requires anything that is not 
compliant with the standards to be brought into compliance or request a waiver.  Mr. Irving 
stated the one light moving needs to comply and the Board might entertain a waiver for the 
remaining lights.   
 



Adopted: August 11, 2016 – As Written 
CONWAY PLANNING BOARD – JULY 28, 2016 

PAGE 2 OF 5 

 

Mr. Irving stated we still need a site lighting computation formula on the plan to show that it 
meets the standards; the abutter locations need to be indicated on the plan; and the plans need to 
demonstrate compliance with the tree and landscaping requirements.     
 
Mr. Irving asked if there will be seasonal outdoor seating; and if so, are they included in the 
parking computations.  Mr. Fenstermacher stated the outdoor seats were not included in the 
parking computations.  Mr. Irving stated if proposed within the front buffer a waiver will be 
required.  The Board agreed that architectural elevations need to be included in the plan set.    
 
Mr. Fenstermacher read the waiver requests for §123-20.G and §123-20.F/§131-67.C.8.f.  Mr. 
Porter made a motion, seconded by Mr. Fougere, to grant the waivers for §123-20.G & 
§123-20.F/§131-67.C.8.f.  Mr. Drinkhall asked for Board comment; Mr. Shakir asked what 
currently exists on the property to the north of this site.  Mr. Irving answered the Robert Frost 
School; however, there is a significant retail development that has been conditionally approved 
for that site.   
 
Mr. Shakir stated a connecting drive might not affect the property to the north parking wise, but 
it might with this site.  Mr. Irving stated the proposed connecting drive on the site plan for the 
site to the north is at the back of the property and would require a long driveway on this site; and 
there is pedestrian access with the sidewalk.  Motion unanimously carried.   
 
Mr. Porter made a motion, seconded by Mr. Hartmann, to continue the Full Site Plan 
Review for 1657 North Conway, LLC/Friendly’s Restaurants until August 25, 2016.  
Motion unanimously carried. 
 
JOURNEY CHURCH OF THE CHRISTIAN AND MISSIONARY ALLIANCE AND 
STEPHEN AND OLGA MORRILL/BRUCE DAVID MORRILL/BRADFORD AND 
MARGARET MORRILL/GARY AND CAROLINE FOLLMER (FILE #S16-09) – 
BOUNDARY LINE ADJUSTMENT REVIEW (PID 261-46 & 52) 
 
Josh McAllister of HEB Engineers appeared before the Board.  This is an application to convey 
2.09 acres from PID 261-46 (Journey Church) to PID 261-52 (Morrill/Follmer).  Mr. McAllister 
stated there is a deed restriction that allows a future access for a town standard road; goal of the 
project is to take the deeded restriction define it on the ground and convey that land to the 
Morrill’s.   
 
Mr. Hartmann made a motion, seconded by Mr. Flanagan, to accept the application of 
Journey Church of the Christian and Missionary Alliance and Stephen and Olga 
Morrill/Bruce David Morrill/Bradford and Margaret Morrill/Gary and Caroline Follmer 
for a Boundary Line Adjustment Review as complete.  Motion unanimously carried.   
 
Mr. Irving stated it is his understanding that the applicant is seeking a continuance, as well as the 
site plan application, to the August 11th Planning Board meeting.  Mr. McAllister agreed and 
stated they will be submitting revised plans tomorrow.  Mr. Drinkhall asked for Board comment; 
there was none.  
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Mr. Drinkhall asked for public comment; Tracy McCarthy stated she is interested in the 
subdivision and where that fits in.  Mr. McAllister stated the land with the current logging access 
would be conveyed to the Morrill property to the rear; the new boundary would be 
approximately 30-feet to the right of the current logging access.     
 
Ms. McCarthy asked if there is anything else in that strip.  Mr. McAllister stated there is a 
wetland, an intermittent stream that is less than three acres on the Morrill property and not the 
Journey Church property.  Mr. Irving stated currently there is no subdivision approved nor is 
there is no road designed, submitted and reviewed or approved on the Morrill property; it is a 
temporary logging access only.  Ms. McCarthy stated it is a very large access road.  Mr. Irving 
stated the access is currently under State authority, and is not compliant with Town standards.   
 
Mr. Hartmann made a motion, seconded by Mr. Shakir, to continue the Boundary Line 
Adjustment Review for Journey Church of the Christian and Missionary Alliance and 
Stephen and Olga Morrill/Bruce David Morrill/Bradford and Margaret Morrill/Gary and 
Caroline Follmer until August 11, 2016.  Motion unanimously carried. 
 
JOURNEY CHURCH OF THE CHRISTIAN AND MISSIONARY ALLIANCE (FILE 
#FR16-03) – FULL SITE PLAN REVIEW CONTINUED (PID 261-46) 
 
Josh McAllister of HEB Engineers appeared before the Board.  This is an application to 
construct a 28,702 square foot/559-seat Church and associated infrastructure on East Main Street 
and Hutchins Drive, Conway (PID 261-46).  This application was accepted as complete on April 
28, 2016.  Mr. Drinkhall asked for Board comment; there was none.  Mr. Drinkhall asked for 
public comment; there was none. 
 
Mr. Shakir made a motion, seconded by Mr. Flanagan, to continue the Full Site Plan 
Review for Journey Church of the Christian and Missionary Alliance until August 11, 
2016.  Motion unanimously carried. 
 
OTHER BUSINESS 
 
Katherine Brassill/Adventure Suites (PID 202-14) - §123-4.A.4 (File #NA16-06):   Tom 
Hanley appeared before the Board.  Alan Doucet was in attendance.  This is a request to allow a 
1,600 1,200 square foot second floor expansion of Adventure Suites at 3440 White Mountain 
Highway, North Conway (PID 202-14).   
 
Tom Hanley appeared before the Board.  Mr. Hanley stated he was contacted by the owner to 
expand the office, kitchen and bathroom area; the proposal is to take that area and put it on 
second floor.  Mr. Hanley stated this would not affect parking, would not change the footprint, 
and would not change the greenspace; it is on an existing area.   
 
Mr. Irving stated they are not proposing any substantial changes, but since it is over 100 square 
feet he cannot grant it administratively.  Mr. Irving stated the front façade is not changing, but 
there will be a slight change in the roof line.   
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Mr. Porter asked if Mr. Irving would grant this request.  Mr. Irving stated he would if he could as 
you will likely not see it.  Mr. Hanley stated the roof line will blend in.  Mr. Fougere asked if the 
bathroom would be made handicap accessible.  Mr. Irving stated the building inspector will 
require if it is necessary.  Mr. Hartmann asked if the roof line change would be the whole length 
of the building.  Mr. Hanley stated just in the middle.  Mr. Drinkhall asked for public comment; 
there was none 
 
Mr. Porter made a motion, seconded by Mr. Flanagan, that the Planning Board 
determined that based on the provisions of §123-4. A. 5., regarding applicability, that the 
1,600 square foot second floor expansion of Adventure Suites is not subject to a Minor or 
Full Site Plan Review because it has been demonstrated that the change of use and/or 
physical changes to the site are insignificant relative to the existing development.  Motion 
carried with Mr. Hartmann voting in the negative.   
 
PUBLIC HEARING – §123 – SITE PLAN REVIEW REGULATIONS  
 

§123-8, Fees:  This is a public hearing to amend §123-8 Fees.  Mr. Drinkhall opened the 
public hearing at 7:43 pm.  Mr. Irving reviewed the proposed amendments.  Mr. Drinkhall asked 
for Board comment; Mr. Flanagan stated he likes the $100 engineering review fee.  Mr. Irving 
stated these fees were recommended by the Board of Selectmen.   

 
Mr. Fougere asked if there is a minimum on time for the site inspection fee.  Mr. Irving answered 
in the negative and stated we will treat them reasonably.  Mr. Drinkhall asked for public 
comment; there was none.  Mr. Drinkhall closed the public hearing at 7:47 pm.  Mr. Flanagan 
made a motion, seconded by Mr. Fougere, to adopt the amendments to §123-8 Fees as 
written.  Motion carried with Mr. Shakir voting in the negative. 
 

§123-26, Lighting:  This is a public hearing to amend §123-26, Lighting.  Mr. Drinkhall 
opened the public hearing at 7:48 pm.  Mr. Irving reviewed the proposed amendment.  Mr. 
Drinkhall asked for Board comment; there was none.  Mr. Drinkhall asked for public comment; 
there was none.  Mr. Drinkhall closed the public hearing at 7:49 pm.   

 
Mr. Shakir made a motion, seconded by Mr. Flanagan, to adopt the amendments to 

§123-26 Lighting as written.  Motion unanimously carried.   
 
PUBLIC HEARING – §131 – SUBDIVISION REVIEW REGULATIONS  
 

§131-13, Fees and Costs:  This is a public hearing to amend §131-13, Fees and Costs.  
Mr. Drinkhall opened the public hearing at 7:50 pm.  Mr. Irving reviewed the proposed 
amendment.  Mr. Drinkhall asked for Board comment; there was none.  Mr. Drinkhall asked for 
public comment; there was none.  Mr. Drinkhall closed the public hearing at 7:51 pm.  Mr. 
Hartmann made a motion, seconded by Mr. Fougere, to adopt the amendments to §131-13, 
Fees and Costs as written.  Motion carried with Mr. Shakir voting in the negative.   
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§131-32, Nonconforming adjourning lots:  This is a public hearing to amend §131-32, 
Nonconforming adjourning lots.  Mr. Drinkhall opened the public hearing at 7:51 pm.   Mr. 
Irving reviewed the proposed amendment.  Mr. Drinkhall asked for Board comment; there was 
none.  Mr. Drinkhall asked for public comment; there was none.  Mr. Drinkhall closed the public 
hearing at 7:52 pm.  Mr. Drinkhall made a motion, seconded by Mr. Hartmann, to adopt the 
amendments to §131-32, Nonconforming adjourning lots.  Motion carried unanimously.     
 

§131-67.A.(7), Pavement:  This is a public hearing to amend §131-67.A.(7), Pavement.  
Mr. Drinkhall opened the public hearing at 7:52 pm.  Mr. Irving reviewed the proposed 
amendment.  Mr. Drinkhall asked for Board comment; Mr. Flanagan asked how the two years 
was determined.  Mr. Irving answered at the recommendation of the Town Engineer and stated 
after two years it starts to wear and would likely have to be redone if longer than two years.  Mr. 
Flanagan asked if the Town holds bonding.  Mr. Irving answered in the affirmative.   

 
Mr. Drinkhall asked for public comment; there was none.  Mr. Drinkhall closed the public 
hearing at 7:54 pm.  Mr. Drinkhall made a motion, seconded by Mr. Shakir, to adopted the 
amendments to §131-67.A.(7), Pavement.  Motion unanimously carried.   
 
OTHER BUSINESS CONTINUED 
 
Alternate Member:  Thomas Smith appeared before the Board.  Mr. Irving read the attached 
letter from Mr. Smith requesting to be an alternate.  Mr. Drinkhall asked for Board comment; 
there was none.  Mr. Fougere made a motion, seconded by Mr. Porter, to appoint Thomas 
Smith for one year, ending in 2017, as an alternate to the Planning Board.  Motion 
unanimously carried.   
 
Conway Village Roundabout:  Mr. Shakir stated it is common knowledge where the bottle neck 
in this town is, and there is a proposal for traffic circle [Conway Village between Pleasant 
Street/Washington Street Intersection and Main Street/White Mountain Highway Intersection]; 
has there been any movement in that direction to fix that situation.  Mr. Porter stated this has 
been discussed with the Board of Selectmen and is currently in the hands of the NHDOT and 
Town Engineer, Paul DegliAngeli.   
 
Conway Hospitality/Former Fandangle’s Site (PID 246-42) File #FR14-06:  Mr. Drinkhall 
asked if there has been any movement on this project.  Mr. Irving stated he has not received any 
new submissions.   
 
Historic Commission:  Mr. Porter stated the Board of Selectmen has appointed volunteers to a 
Historic Commission.  Mr. Porter stated the BOS still needs to determine the set up and how to 
appoint a BOS representative and a Planning Board representative.  Mr. Fougere stated when the 
time comes he would be interested.   
Meeting adjourned at 8:00 pm. Respectfully submitted, 

 
Holly L. Meserve, Recording Secretary 














