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Adopted: November 7, 2019 — As Written

CONWAY PLANNING BOARD
MINUTES
OCTOBER 24, 2019

A meeting of the Conway Planning Board was held on Thursday, October 24, 2019 beginning at 7:00
pm at the Conway Town Office in Center Conway, NH. Those present were: Chair, Steven
Hartmann; Selectmen’s Representative, Steven Porter; Steven Steiner; Raymond Shakir; Bill Barbin;
Planning Director, Thomas Irving; and Planning Assistant, Holly Meserve.

REVIEW AND ACCEPTANCE OF MINUTES

Mr. Steiner made a motion, seconded by Mr. Shakir, to approve the Minutes of September 26,
2019 as written. Motion carried unanimously.

WHITE MOUNTAIN HOTEL AND RESORT, INC. - NHRSA 674:53, IV

Christopher Meier of Cooper Cargill Chant appeared before the Board. Jason Ploude of VHB; and
Gary and Trevor Sullivan of the White Mountain Hotel and Resort were in attendance. This is a
request for Planning Board approval per NHRSA 674:53, IV to approve access to proposed White
Mountain Hotel expansions via West Side Road at 87 Fairway Drive, Hale’s Location.

Mr. Irving stated they are proposing improvements to a property outside of our jurisdiction, but the
sole access is through our jurisdiction. Mr. Irving stated they need Planning Board approval only to
the adequacy to the infrastructure that serves it; they have submitted a traffic study and our Town
Engineer does not warrant any improvements. Mr. Meier stated the concern for the Planning Board
is the adequacy of the street access off West Side Road so they submitted a traffic study.

Mr. Hartmann asked for Board comment; Mr. Shakir had concern with their signage being too small
as it is hard for people to find the hotel. Mr. Sullivan agreed, however, that area is zoned for a 12
square foot sign and that is what they have. Mr. Porter stated that signs are not under the Planning
Board’s jurisdiction.

Mr. Porter asked if the abutters were notified. Mr. Meier stated Hale’s Location has a different
process, and it went through and has been passed by the Hale’s Location Homeowner’s Association.
Mr. Steiner asked about the traffic counts. Mr. Plourde reviewed the traffic study.

Mr. Hartmann asked for public comment; there was none. Mr. Porter made a motion, seconded
by Mr. Steiner, to grant approval pursuant to RSA 674:53, IV for the proposed project to
expand the White Mountain Hotel property. Motion carried unanimously.

RANDY GAUDETTE/MARY GAUDETTE/KIMBERLY GAUDETTE (FILE #S19-07) —
TWO-LOT SUBDIVISION REVIEW (PID 201-23)

Wes Smith of Thorne Surveys appeared before the Board. This is a request to subdivide 44+ acres
into two lots at 3557 West Side Road, North Conway (PID 201-23). Mr. Smith gave an overview of
the project. Mr. Porter made a motion, seconded by Mr. Steiner, to accept the application of
Randy Gaudette/Mary Gaudette/Kimberly Gaudette for a subdivision review as complete.
Motion carried unanimously.
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Mr. Hartmann asked for Board comment; Mr. Hartmann asked why are they subdividing. Mr. Smith
stated for a possible conservation easement. Mr. Hartmann asked for public comment; there was
none.

Mr. Smith read waiver requests for §130-36.A. and §130-66.C.8.(h). Mr. Steiner made a motion,
seconded by Mr. Barbin, to approve the waiver request for §130-36.A. and §130-66.C.8.(h).
Mr. Hartmann asked for Board comment; there was none. Motion carried unanimously.

Mr. Barbin made a motion, seconded by Mr. Steiner, to conditionally approve the two-lot
subdivision for Randy Gaudette/Mary Gaudette/Kimberly Gaudette conditionally upon a
NHDOT Driveway Permit and indicating permit number on plan; submitting four copies of
revised plans with original stamps and signatures; submitting a Mylar for recording;
submitting a check for $25 made payable to the Carroll County Registry of Deeds for the L-
CHIP fee; submitting $200 for inspection fees; submitting a performance guarantee for all on-
site improvements; submitting a performance guarantee for all off-site improvements; when
the conditions have been met, the plans can be signed out-of-session; and this conditional
approval will expire on January 23, 2020. Motion carried unanimously.

OTHER BUSINESS

Solar Collection Systems discussion: Mr. Irving reviewed the attached permitted use table.

Affordable Housing Ordinance discussion: Mr. Irving stated he has been working with the Mount
Washington Housing Coalition with hopes that it will be a Planning Board warrant article; they are
making great progress.

CMR Properties, LLC (PID 214-84.2) — Request for Concurrent Site Plan and Subdivision
Review: Mr. Porter made a motion, seconded by Mr. Steiner, to allow CMR Properties, LLC
to submit a concurrent site plan and subdivision application. Motion carried unanimously.

Proposed Zoning Amendments: Mr. Irving reviewed the attached zoning amendments he would
like the Board to consider.

Meeting adjourned at 7:31 pm.

Respectfully submitted,

Holly L. Meserve
Planning Assistant
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Center Conway Village Residential District

§190-14 B. Lot size and density.
(4) Special exceptions.
(a) In order to preserve and safeguard Conway's older homes, but also allow for their
conversion to multifamily dwellings, the Zoning Board of Adjustment may grant special
exceptions for residential structures and accessory structures on the same eenforming lot,
provided that:

[1] Substantially all of the structure was constructed prior to 1930.

[2] Medification-of the-interiordoes-notexceed-fourunits The total number of dwelling
units on the site does not exceed four (4).

[3] No less than 5,000 square feet of land area must be provided on the parcel for each
unit that exists or is to be constructed thereon.

4143} No significant changes to the exterior lines or architectural detail are made which
would diminish the historical or architectural heritage of the structure.

[51141 Adequate area is available for parking and-sewage-dispesal outside the setback and
buffer areas.

[6] 5} Accessory structures must have at least 300 square feet of fiving occupiable space
per unit suitable for conversion to a dwelling unit and-net-contlict-with-the-purpese
ard-rtertofthissaction.

[7]_Al of the dwelling units shall be used for long-term residency; short-term transient
occupancies of less than 30 consecutive days of any dwelling unit is prohibited.

[8] Scaled floor plans and a scaled site drawing must be submitted to the Zoning Board
of Adjustment at the time of application to ensure compliance with the
requirements for this special exception.




Conway Village Residential District

§190-15 B. Lot size and density.
{4) Special exceptions.
(a) In order to preserve and safeguard Conway's older homes, but also allow for their
conversion to multifamily dwellings, the Zoning Board of Adjustment may grant special
exceptions for residential structures and accessory structures on the same eenferming lot,
provided that:

[1] Substantially all of the structure was constructed prior to 1930.

[2] Medification-ofthe-interiordoes-notexceed-fourunits The total number of dwelling
units on the site does not exceed four (4).

[3] No less than 5,000 square feet of land area must be provided on the parcel for each
unit that exists or is to be constructed thereon.

[4]431 No significant changes to the exterior lines or architectural detail are made which
would diminish the historical or architectural heritage of the structure.

[5]1 {4} Adequate area is available for parking ard-sewage-disposal outside the setback and
buffer areas.

[6] {5} Accessory structures must have at least 300 square feet of iving occupiable space
per unit suitable for conversion to a dwelling unit and-net-conflict-with-the purpese
aReHrienothissestien.

[7]_All of the dwelling units shall be used for long-term residency; short-term transient
occupancies of less than 30 consecutive days of any dwelling unit is prohibited..

[8] Scaled floor plans and a scaled site drawing must be submitted to the Zoning Board
of Adjustment at the time of application to ensure compliance with the
requirements for this special exception.




North Conway Village Residential District

§190-16 B. Lot size and density.
(4) Special exceptions.
(a) In order to preserve and safeguard Conway's older homes, but also allow for their
conversion to multifamily dwellings, the Zoning Board of Adjustment may grant special
exceptions for residential structures and accessory structures on the same eenferming lot,
provided that:

[1] Substantially all of the structure was constructed prior to 1930.

[2] Meodification-ofthe-interiordees-not-exceedfourunits The total number of dwelling
units on the site does not exceed four (4).

[3] No less than 5,000 square feet of land area must be provided on the parcel for each
unit that exists or is to be constructed thereon.

[4]£3} No significant changes to the exterior lines or architectural detail are made which
would diminish the historical or architectural heritage of the structure.

[5] {4} Adequate area is available for parking and-sewage-dispesat outside the setback and
buffer areas.

[6] 53 Accessory structures must have at least 300 square feet of fiviag occupiable space
per unit suitable for conversion to a dwelling unit and-netconflict-with-the-purpese
and-ntent-ofthissection.

[7]_All of the dwelling units shall be used for long-term residency: short-term transient
occupancies of less than 30 consecutive days of any dwelling unit is prohibited.

[8] Scaled floor plans and a scaled site drawing must be submitted to the Zoning Board
of Adjustment at the time of application to ensure compliance with the
requirements for this special exception.




Center Conway Village Commercial District

§190-17 B. Lot size and density.
(5) Special exceptions.

(a) In order to preserve and safeguard Conway's older homes, but also allow for their conversion
to multifamily dwellings, the Zoning Board of Adjustment may grant special exceptions for
residential structures and accessory structures on the same lot, provided that:

[1] Substantially all of the structure was constructed prior to 1930.

[2] Medification-of-theinteriordoes-het-exceed-fourunits The total number of dwelling

units on the site does not exceed four (4).

[3] No less than 5,000 square feet of land area must be provided on the parcel for each unit
that exists or is to be constructed thereon.

[4] No significant changes to the exterior lines of the building or exterior architectural detail
are made which would diminish the historical appearance of the structure.

[5] Adeq uate area is available for pa rkmg outside the setback and buffer areas

[6148} Accessory structures must have at least 300 square feet of living space per unit
suitable for conversion to a dwelling unit and not conflict with the purpose and intent of
this section.

[7]_All of the dwelling units shall be used for long-term residency: short-term transient
occupancies of less than 30 consecutive days of any dwelling unit is prohibited.

[8] Scaled floor plans and a scaled site drawing must be submitted to the Zoning Board of
Adjustment at the time of application to ensure compliance with the requirements for
this special exception.




Conway Village Commercial District

§190-18 B. Lot size and density.
(5) Special exceptions.

(a) In order to preserve and safeguard Conway's older homes, but also aliow for their conversion
to multifamily dwellings, the Zoning Board of Adjustment may grant special exceptions for
residential structures and accessory structures on the same lot, provided that:

[1] Substantially all of the structure was constructed prior to 1930.

[2] Medification-ofthe-interiordoes-notexceedfourunits The total number of dwelling

units on the site does not exceed four (4).

[3] No less than 5,000 square feet of land area must be provided on the parcel for each unit
that exists or is to be constructed thereon.

[4] No significant changes to the exterior lines of the building or exterior architectural detail
are made which would diminish the historical appearance of the structure.

[5] Adequate area is available for parkmg outside the setback and buffer areas

[6]48} Accessory structures must have at least 300 square feet of living space per unit
suitable for conversion to a dwelling unit and not conflict with the purpose and intent of
this section.

[7]_All of the dwelling units shall be used for long-term residency: short-term transient
occupancies of less than 30 consecutive days of any dwelling unit is prohibited.

[8] Scaled floor plans and a scaled site drawing must be submitted to the Zoning Board of
Adjustment at the time of application to ensure compliance with the requirements for
this special exception.




Highway Commercial

§190-20 B. Lot size and density.
(5) Special exceptions.

(a) Inorder to preserve and safeguard Conway's older homes, but also allow for their
conversion to multifamily dwellings, the Zoning Board of Adjustment may grant special
exceptions for residential structures and accessory structures on the same lot, provided
that:

[1] Substantially all of the structure was constructed prior to 1930.

[2] Medification-oftheinteriordoes-notexceed-fourunits The total number of dwelling
units on the site does not exceed four (4).

[3] No less than 5,000 square feet of land area must be provided on the parcel for each
unit that exists or is to be constructed thereon.

[4] No significant changes to the exterior lines of the building or exterior architectural
detail are made which would diminish the historical appearance of the structure.

[51 14} Adequate area is available for parking and-sewage-dispesal outside the setback and
buffer areas.

[6] {53 Accessory structures must have at least 300 square feet of living space per unit
suitable for conversion to a dwelling unit and not conflict with the purpose and intent
of this section.

[7]_All of the dwelling units shall be used for long-term residency: short-term transient
occupancies of less than 30 consecutive days of any dwelling unit is prohibited.

[8] Scaled floor plans and a scaled site drawing must be submitted to the Zoning Board
of Adjustment at the time of application to ensure compliance with the
reguirements for this special exception.




North Conway Village Commercial

§190-19 B. Lot size and density.
(5) Special exceptions.

(a) Inorder to preserve and safeguard Conway's older homes, but also allow for their
conversion to multifamily dwellings, the Zoning Board of Adjustment may grant special
exceptions for residential structures and accessory structures on the same lot, provided
that:

[1] Substantially all of the structure was constructed prior to 1930.

[2] Medification-ofthe-interiordees-not-exceed-fourunits The total number of dwelling
units on the site does not exceed four (4).

[3] No less than 5,000 square feet of land area must be provided on the parcel for each
unit that exists or is to be constructed thereon.

[4] No significant changes to the exterior lines of the building or exterior architectural
detail are made which would diminish the historical appearance of the structure.

[51 {4} Adequate area is available for parking and-sewage-disposal outside the setback and
buffer areas.

[6] {5} Accessory structures must have at least 300 square feet of living space per unit
suitable for conversion to a dwelling unit and not conflict with the purpose and intent
of this section.

[7]_All of the dwelling units shall be used for long-term residency; short-term transient
occupancies of less than 30 consecutive days of any dwelling unit is prohibited.

[8] Scaled floor plans and a scaled site drawing must be submitted to the Zoning Board
of Adjustment at the time of application to ensure compliance with the
requirements for this special exception.




The following amendment applies to Sections:

§190-17 F.(7)(f) ceve
§190-18 F.(7)(f) cve
§190-19 F.(8)(f) NCVC
§190-20 F.(7)(f) HC
§190-22 F.(7)(f) i1
§190-23 F.(7)(f) 2

Non-illuminated sign advertising the sale or lease of the premises upon which the sign is located, with a
message area of 16 square feet or less in-all-distriets.





