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  1  Highland Realty, LLC/Athair Inion Enterprises  
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    (File #FR16-01) – Full Site Plan Review (PID 246-10 
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  2  Russell Canavari and David Townsend (File #S16-02) –  
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  3  Other Business 

 Reed vs. Town of Gilbert 
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CONWAY PLANNING BOARD 
 

MINUTES 
 

FEBRUARY 25, 2016 
 
A meeting of the Conway Planning Board was held on Thursday, February 25, 2016 beginning at 
7:00 pm at the Conway Town Office in Center Conway, NH.  Those present were:  Chair, Robert 
Drinkhall; Selectmen’s Representative, Steven Porter; Vice Chair, Steven Hartmann; Secretary, 
Kevin Flanagan; Martha Tobin; Raymond Shakir; Planning Director, Thomas Irving and 
Recording Secretary, Holly Meserve. 
 
REVIEW AND ACCEPTANCE OF MINUTES 
 
Mr. Porter made a motion, seconded by Mr. Hartmann, to approve the Minutes of 
February 11, 2016 as written.  Motion carried with Ms. Tobin abstaining from voting.  
 
HIGHLAND REALTY, LLC/ATHAIR INION ENTERPRISES REALTY, LLC (FILE 
#FR16-01) – FULL SITE PLAN REVIEW (PID 246-10) 
 
This is an application to construct an 800 ± square foot drive-up coffee shop with walk-up 
window and associated infrastructure on Shaw’s Way, North Conway (PID 246-10).  Stephen 
Haight of Haight Engineering, LLC appeared before the Board.  Mr. Porter made a motion, 
seconded by Ms. Tobin, to accept the application of Highland Realty, LLC/Athair Inion 
Enterprises Realty, LLC for a Full Site Plan Review as complete.  Motion unanimously 
carried. 
 
Mr. Irving stated this is a very narrow strip of land and the applicant has done an interesting and 
commendable job with it.  Mr. Drinkhall asked for Board comment; Mr. Hartmann asked if there 
are architectural drawings of the building.  Mr. Haight referred to the plan set and stated that the 
mechanicals are contained within an enclosure.  Mr. Shakir asked if there would be signage on 
Route 16.  Mr. Porter stated signage is not an issue for this Board.  Mr. Irving stated signage is 
under the purview of the zoning ordinance; there is no signage shown on the plans.     
 
Mr. Drinkhall asked for public comment; Mildred Eastman, owner of the Portland Glass 
building, asked about entering and exiting the property.  Mr. Haight stated the entrance is located 
near CVS and the exit is further up Shaw’s Way by the entrance to Shaw’s.  Ms. Eastman asked 
how close is the building to her property.  Mr. Haight stated the building is approximately 50 feet 
from the property line; and her property is quite a bit higher than this property.  Mr. Haight stated 
there will be trees between the building and the property line.  Ms. Eastman stated she wanted to 
make sure she would be able to plow her snow.   
 
Mr. Irving read §123-43, Waivers and Substitutions.  Mr. Irving read a waiver requests for §123-
20.F/§131-67.C.8.c./§123-29.4; §123-20.G; §123-29.A.2 & A.3; and §123-29.D.8.  Mr. Porter 
made a motion, seconded by Mr. Shakir, to grant the waiver request for §123-20.F/§131-
67.C.8.c./§123-29.4; §123-20.G; §123-29.A.2 & A.3; and §123-29.D.8.  Mr. Drinkhall asked 
for Board comment; there was none.  Mr. Drinkhall asked for public comment; there was none.  
Motion unanimously carried. 
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Ms. Tobin made a motion, seconded by Mr. Porter, to conditionally approve the full site 
plan for Highlands Realty, LLC/Athair Inion Enterprises Realty, LLC conditionally upon 
Town Engineer Approval; North Conway Fire Chief Approval; replacing lighting with 
IDA approved fixtures; a performance guarantee for all site improvements; when the 
conditions have been met, the plans can be signed out-of-session; and this conditional 
approval will expire on August 25, 2016.  Motion unanimously carried. 
 
RUSSELL CANAVARI AND DAVID TOWNSEND (FILE #S16-02) – 5-LOT 
SUBDIVISION REVIEW (PID 284-16) 
 
This is an application to subdivide 20.05 acres into five-lots of 3.09 acres; 3.27 acres; 3.16 acres; 
4.05 acres; and 6.48 acres at 1901 Brownfield Road, Center Conway (PID 284-16).  Ron Briggs 
of Briggs Land Surveying appeared before the Board.  Mr. Porter made a motion, seconded by 
Ms. Tobin, to accept the application of Russell Canavari and David Townsend for a 
Subdivision Review as complete.  Motion unanimously carried. 
 
Mr. Drinkhall asked for Board comment; there was none.  Mr. Drinkhall asked for public 
comment; there was none.  Mr. Irving asked if Mr. Briggs had the driveway designs.  Mr. Briggs 
answered in the affirmative and submitted copies to the Board.  Mr. Irving stated that the Town 
Engineer has had an initial review of the designs and does not see a problem with them.    
 
Ms. Tobin made a motion, seconded by Mr. Hartmann, to conditionally approve the 
subdivision for Russell Canavari and David Townsend conditionally upon Town Engineer 
Approval; incorporating driveway designs into the plan set; adding a note to the plan that 
states “A Town of Conway Driveway permit must be obtained prior to the issuance of a 
building permit”; locating street trees on the property; submitting four copies of revised 
plans with original signatures of Surveyor and Wetland Scientist; submitting a Mylar; 
submitting a $25 check made payable to Carroll County Registry of Deeds for the L-CHIP 
fee; submitting a performance guarantee for all site improvements; when the conditions 
have been met, the plans can be signed out-of-session; and this conditional approval will 
expire on August 25, 2016.  Motion unanimously carried. 
 
ESTATE OF ARTHUR E. HALE/FRED W. HALE (FILE #S16-04) – 3-LOT 
SUBDIVISION REVIEW (PID 262-4) 
 
This is an application to subdivide 3.16 acres into three-lots of 1.06 acres; 1.05 acres; and 1.05 
acres at 476 West Side Road, Conway (PID 262-4).  Ron Briggs of Briggs Land Surveying 
appeared before the Board.  Mr. Porter made a motion, seconded by Mr. Flanagan, to accept 
the application of the Estate of Arthur E. Hale/Fred W. Hale for a Subdivision Review as 
complete.  Motion unanimously carried.   
 
Mr. Drinkhall asked for Board comment; there was none.  Mr. Drinkhall asked for public 
comment; there was none.   
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Mr. Porter made a motion, seconded by Mr. Shakir, to conditionally approve the 
subdivision for the Estate of Arthur E. Hale/Fred W. Hale conditionally upon Town 
Engineer Approval; submitting four copies of revised plans with original signatures; 
submitting a Mylar; submitting a check for $25 made payable to the Carroll County 
Registry of Deeds for the LCHIP fee; submitting a performance guarantee for all site 
improvements; when the conditions have been met, the plans can be signed out-of-session; 
and this conditional approval will expire on August 25, 2016.  Motion unanimously carried.   
  
BARRY PACKARD (FILE #MR16-01) – MINOR SITE PLAN REVIEW (PID 277-186) 
 
This is an application to amend File #FR13-04 by requesting a waiver to eliminate the 
requirement of planting three trees along the southerly property line at 50 Hobbs Street, Conway 
(PID 277-186).  Ron Briggs of Briggs Land Surveying and Barry Packard appeared before the 
Board.  Mr. Porter made a motion, seconded by Mr. Hartmann, to accept the application of 
Barry Packard for a Minor Site Plan Review as complete.  Motion unanimously carried. 
 
Mr. Drinkhall asked for Board comment; Mr. Hartmann asked why he doesn’t want to plant the 
trees.  Mr. Briggs stated there would be a better view of the site for safety reasons.  Mr. Packard 
stated this property borders his house lot.  Mr. Hartmann stated it looks like all one lot; and asked 
if he is trying to keep an open site line.  Mr. Packard answered in the affirmative.   
 
Mr. Briggs stated with the type of equipment he has there is a swing radius that is associated 
with them.  Mr. Hartman asked where does the site stand with the tree requirement.  Mr. Irving 
stated if all trees were planted they would have met the requirement.  Mr. Packard stated the two 
lots have over 50 trees; and there are probably 25 trees on the ½ acre lot.  Mr. Briggs stated there 
are 28 trees plus substantial lilac bushes.  Mr. Drinkhall asked for public comment; there was 
none.   
 
Mr. Irving read the waiver requests for §123-20.D/§123-29.A.2, A.3 & A.4; §123-20.E; §123-
20.F/§131-67.C.8.a/§123-27; §123-20.F/§131-67.C.8.f; §123-20.G; and §123-29.C.  Mr. Porter 
made a motion, seconded by Ms. Tobin, to grant the waiver request for §123-20.D/§123-
29.A.2, A.3 & A.4; §123-20.E; §123-20.F/§131-67.C.8.a/§123-27; §123-20.F/§131-67.C.8.f; 
§123-20.G; and §123-29.C.  Mr. Drinkhall asked for Board comment; there was none.  Mr. 
Drinkhall asked for public comment; there was none.  Motion unanimously carried.   
 
Ms. Tobin made a motion, seconded by Mr. Porter, to approve the minor site plan for 
Barry Packard.  Motion unanimously carried.  The plans were signed; one signed copy was 
given to Mr. Briggs.  
 
OTHER BUSINESS 
 
Reed vs. Town of Gilbert:  Mr. Irving reviewed the NHMA information regarding municipal 
sign ordinances (attached); and stated the Town needs to compile a complete rewrite for signage 
for the zoning ordinance.    Mr. Irving stated we need to protect the aesthetics of the community; 
they need to be clear and concise; and enforceable.  Mr. Irving stated the question is doing this in 
house or submitting a warrant article to hire a consultant.   
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Mr. Porter stated this would be a very viable endeavor; and if we have to seek funding to 
outsource, we need to be proactive at this time.  Mr. Flanagan asked Mr. Irving how much time 
he would need to put towards this project.  Mr. Irving stated he would be spending a lot of time 
putting together the nuts and bolts; not yet going to include the entire public process.  Mr. Irving 
stated when the Board sees what he puts together they may at that time want to explore it further, 
but it will give the Board a sound foundation to start from.   
 
Mr. Shakir asked if there would be another sign committee.  Mr. Irving answered in the negative 
and stated not at this time.  Mr. Irving stated once the Board receives the information, then you 
may want to do that, but he would like to give the foundation first.  Ms. Tobin made a motion, 
seconded by Mr. Porter, to direct Mr. Irving to work on rewriting the sign ordinance.  
Motion carried with Mr. Flanagan voting in the negative.  
 
Mr. Hartmann stated he sees no problem with the nuts and bolts, but when it comes down to the 
fine details would much rather see a consultant look at the overall Town.  
 
Meeting adjourned at 7:55 pm. 
 
Respectfully submitted, 

 
Holly L. Meserve 
Recording Secretary 






