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1 CONWAY MUNICIPAL BUDGET COMMITTEE
2 Wednesday, June 16, 2021

3 Professional Development Center

4 Kennett Middle School, Conway, NH

5

6 Jim LeFebvre called the meeting to order at 6:41 PM. The following Budget

7 Committee members were present: Frank Jost, William Marvel, Jim LeFebvre, Erik
8 Corbett, Peter Donohue, David Jensen, Bob Drinkhall, Caitlin Hickey and John
9 Edgerton.

10

11 Excused: John Colbath, Randy Davison and Terry McCarthy

12

13 Unexcused: Michael Fougere, Ellin Leonard and Stacy Sand

14

15 Approval of Qutstanding Minutes (4/28/2021)

16

17 Mr. Drinkhall advised that line 28 in the minutes should read 9-0-4.

19 Mr. Drinkhall moved, seconded by Mr. Donohoe to approve the April 28, 2021
20 minutes as written. Motion Carries (7-0-2 [Mr. Jensen and Mr. Marvel]).

22 Update on the 2021-2022 CMBC Meeting Schedule

24 Chair LeFebvre advised that the January 22, 2022 meeting of the CMBC will take
25 place at the Select board Meeting Room in Town Hall. Based on earlier committee
26 requests, and as shown on the May 26, 2021 update to the BC schedule, the PDC in
27 KMS has replaced Marshall Gym as a meeting site.

29 Chair LeFebvre advised that SAU 9 is currently hiring for a director of budget and
30 finance. Lilli Gilligan, the current director of budget and finance for SAU 9 will be
31 leaving her position. Chair LeFebvre wanted to thank Lilli for her time at SAU 9, and
32 along with the entire committee say thank you for work well done.

34 Time for School, Town and Procedures subgroups to work in session

36 Chair LeFebvre asked the School and Town subgroups to meet to work in session.
37 The two groups both met from 6:47 PM until 7:31 PM to work on the Town Budget
38 Subcommittee Questions and the CMBC School District Budget Subcommittee

39 Questions. The entire Budget Committee came back together at 7:31 PM.

41 Old Business: None
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43 New Business: None

44

45 Public and Media Questions/Comments: None
46

47 Adjourn

48

49 Mr. Jost moved, seconded by Mr. Edgerton to adjourn the meeting at 7:35 PM.
50

51 Respectfully Submitted,

52 Caitlin A. Hickey,

53 Budget Committee
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